LOUISIANA TAX FREE SHOPPING COMMISSION

Commission Meeting

Tuesday, September 27, 2011

MINUTES
Meeting Location: Louisiana Department of Revenue, 7th Floor

617 North Third Street

Baton Rouge, Louisiana 

11:30 A.M.  

Commission Members Present: 
Steve Windham, Louisiana Department of Culture, Recreation, and Tourism; Earl Millet and Gary Matherne, Louisiana Department of Revenue;  and Danielle Thymes-Mack, Louisiana Office of the Treasury.

Commission Members Absent:
Rina Thomas, Office of the Governor.

Also Present:
Denise Thevenot, Executive Director, LTFS



Joseph D’Arcangelo, Assistant Director, LTFS 

1.
CALL TO ORDER  
The meeting was called to order at 11:35 a.m. With the recent passing of Chairman Eugene Schreiber, the Commissioners decided to immediately go into executive session in order to elect a new chairman.  Upon return, it was announced that Steve Windham had been chosen to replace Mr. Schreiber as Commission Chairman.  Mr. Windham then began the meeting at 11:50 a.m. and thanked everyone for attending and for his new appointment as Chairman. Mr. Millet also stated that Mr. Matherne would be replacing him on the Commission due to Mr. Millet's upcoming retirement.


There was a brief discussion concerning international travel approval.  Ms. 
Thevenot reviewed three international trips that were being considered, ABAV, a 
Brazilian tour operator show; World Travel Market in London; and Shop 
America in Mexico.  Ms. Thevenot stated that these joint trips were planned with 
other agencies 
such as NOMCVB and Office of Tourism. However, due to short 
approval notice, LTFS decided to cancel participation this year and would 
consider these 
trips in next year's budget.  Mr. Windham and Mr. Millet led a 
discussion on concentrating travel efforts on wherever the best opportunities were 
with tourism from specific countries.

2.
APPROVAL OF MINUTES

The Commissioners reviewed the minutes from the July 27, 2011 meeting.  With no questions or discussion, on a motion by Mr. Millet and seconded by Ms. Mack, the minutes of the previous meeting were approved.

3. PROGRAM STATUS

Ms. Thevenot reviewed the Program Status Reports.  She said that the refund activity for July and August were higher than the same time period the previous year.   She stated that October would be hosting a large convention that was not scheduled prior to budget projections, so the upcoming month should bring in excess activity over what was originally anticipated.  She did say, however, that the current fiscal year was relatively slow concerning convention activity and would not bring in very high activity months as in previous busy convention years. 

As previously stated, the 10 year Refund Data report reflected increases over last years numbers in July and August. The Status Report showed that the average amount spent by international travelers increased over last year from $795 to $885.  On the Tops Report, which shows the top countries by number of visitors and amount spent, Brazil ranked as number one on the list in both categories, with 2,470 transactions totaling $2.9M, followed by the Philippines. The number one category of apparel, in type of merchandise purchased, showed $10.3M, followed by $7.5M in electronics.  The Transportation Report once again showed American Airlines, Continental, and Delta leading the list with number of passengers departing New Orleans by air, and ship passengers and crew members were number one in mode of transportation other than flying.  

4.
FINANCIAL STATEMENTS 

Mr. D'Arcangelo stated that since full financials were presented at the last meeting less than two months ago, there was nothing notable to review regarding July and August of the current fiscal year, therefore, full financials would be presented at the next Commission Meeting.

5.
ACTION ITEMS


a.   FY 2011 - 2012 Proposed Budget Amendments: 

Risk Management:  Due to an employee injury in the previous year, the annual Risk Management premium was increased from the projected amount of $1,200 to $12,069.  This amount was not known until receipt of the actual invoice from Risk Management, received after fiscal year budget preparation and approval.  The proposed budget amendment would allow payment of the invoice.  Ms. Thevenot stated that the actual cost would be offset by the cancellation of the planned attendance at the London trade show and an increase over the projected July handling fees.  On a motion by Mr. Millet, and seconded by Ms. Mack, the Commissioners approved the proposed amendment in the amount of $10,900, the difference in the originally budgeted amount and the actual premium amount. 

Vehicle Purchase:  Ms. Thevenot stated that since LTFS now has a Baton Rouge Refund Center, the agency is proposing to amend the budget to allow for a vehicle purchase since periodic travel to Baton Rouge would increase.  She stated that this purchase would be contingent on a substantial overage in budgeted fees collected such as the previous fiscal year.  She explained that an agency vehicle would eliminated the requirement of rental vehicles for in-state trips over 99 miles. The estimated cost would be between $15,000 and $17,000.  After some discussion, the Commissioners decided to table the matter pending an analysis of a vehicle purchase and expense versus rental vehicles and personal vehicle usage reimbursement and also agency application for a waiver of the 99 mile maximum reimbursement requirement for New Orleans to Baton Rouge trips.  


b.   Esplanade Mall Refund Center and Office Space Proposal:

Ms. Thevenot presented a proposal by the Esplanade Mall exploring the possibility of putting a Refund Center at the Mall, as well as supplying administrative office space and storage.  She explained that Mall personnel would staff the Refund Center and provide the space free of charge, but the administrative space would be charged for utilities only in the amount of $1000 per month.  Ms. Thevenot and Mr. D'Arcangelo diverted to the subject of record retention and the need for storage space.  After a brief discussion on the record retention regulations and reducing storage space, the Commissioners suggested setting a meeting with Legislative Auditors to discuss the possibility of reducing the number of years required for retention or the possibility of electronic retention of records.  At that time, Mr. Millet then motioned to continue negotiations with Esplanade Mall with a cap of $1000 per month on office space.  The motion was seconded by Ms. Mack and passed.  

6.
OTHER BUSINESS 





There being no further business, a motion was made by Mr. Millet and seconded by Ms. Mack to adjourn the meeting at 12:52 p.m. 
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